
VoIP  P B X
R E T UR N ON INVE S T ME NT  (R OI) ANAL Y S IS

F E AT UR E S

n	 VoIP  Auto Attendant

n	 Voice Mail

n	 C ustomizable IVR

n	 Music on Hold

n	 P B X P artitioning

n	 S cript P rocess ing

n	 R ADIUS  B illing Interface

n	 C onference S erver

n	 Automatic C all Distribution (AC D)

n	 Unified Messaging

n	 C all R outing

n	 FAX R outing

S ysMaster VoIP  P B X system with Voicemail and Auto Attendant 

modules  enables  companies  to expand globally the reach of their 

unified phone systems. C ompanies  need to support just a s ingle DID 

phone number that is  connected to the S ysMaster P B X system. 

Once a call is  received, it is  processed by the Auto Attendant engine 

and then transferred over P S TN or VoIP /Internet lines  to its  final 

destination. 

If a particular subscriber can't be reached, the call is  either diverted 

to an alternative phone number or to the VoiceMail system. The 

s ubs cribers  are reached either via P S TN or Internet to allow 

transparent and uniform bus iness  phone system environment. In 

addition to dual P S TN/VoIP  functionality,  the s ys tem allows  all 

traditional services  such as  C all on Hold, C all Transfer, C onference 

C all,  Do Not Disturb, S peed Dial, Music on Hold, and C all Hunting.

The infrastructure can be used in three bus iness  models :

n	 In-house Managed S olution

n	 P rovider Managed S olution

n	 Wholesale S olution

C e n t r a l
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C AS E  A   IN-HOUS E  M ANAG E D S OL UT ION

The In-Hous e Managed S olution compris es  of S ys Mas ter VoIP /P B X 
platform, optional modules  and corresponding number of IP  phones . It 
offers  a highly s calable,  cos t-effic ient alternative to traditional P B X 
systems for small,  medium and large bus inesses . The platform features  
open standard VoIP  and P S TN access  to allow both local and remote 
users  to place calls , thus  making it easy to build a virtual office with 
multiple remote locations . C ompanies  s ave twofold: (1) The VoIP /P B X 
platform costs  less  than a traditional P B X, and (2) The solution reduces  the 
monthly telephone expens e,  depending upon platform utilization and 
differences  between long-distance rates  and cost of call termination.

L ine Utilization R ate	 10% 	 30% 	 50%

C onc urrent c alls 	 3	 9	 15

Y our monthly expens es  before	 $7,050	 $21,151	 $35,251

Y our monthly expens es  after	 $1,866	 $5,599	$9,331Y our 

s avings  on equipment*	 $11,191	 $11,191	 $11,191

Y our monthly s avings *	 $5,184	 $15,552	 $25,920

Y our P ayback  period, days 	 196	 66	 40
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The P rovider Managed S olution compris es  of S ys Mas ter VoIP /P B X 
platform and optional modules .  C us tomers  of the platform manager 
separately purchase or lease IP  phones  according to their bus iness  needs . 
The platform enables  telecommunication companies  to create additional 
profit centers  from existing and new bus iness  customers .  It allows them to 
create corporate ac counts  and bill P B X services  based on usage. Users  
can access  the VoIP /P B X platform either online via H323/S IP  connections  
or via the P ublic  S witched Telephony Networks  (P S TN). The provider profit 
is  based on platform utilization, platform usage fees , per s tation monthly 
fees  and long-distance rate margins .

C AS E  C P L AT F OR M  M ANAG E R  AND 
OUT S OUR C ING  W HOL E S AL E  S OL UT ION

P latform Manager and Outsourcing Wholesale S olution

Outs ourc ing Wholes ale S olution c ompris es  of S ys Mas ter VoIP /P B X 
platform and Managed S ervices  Module. It allows an easy entry for service 
providers  to outsource the P B X functionality to third-parties . The platform 
managers  s imply create managed services  accounts  to allow their agents  
to offer the s ervice directly to bus ines s es , thus  providing P B X s ervice 
without the need to sell directly. The platform manager profit is  based on 
platform utilization, platform usage fees , per s tation monthly fees , and long-
distance rate margins .

* Assumptions: (1) Comparison is based on a system with 30 channels & 100 extensions, (2) System's uptime: 43,200 min/month, (3) VoIP PBX base equipment cost as of 09/2003: Case A - $33,809 (Case B + 100 IP phones x $170 each), Case B - $16,809 

[PBX module (100 users), VoIP gateway (PSTN:E1/30 VoIP:30), Auto Attendant/IVR, ACD/Queue Management], Case C - $24,759 (Case B + Managed Services Module), (4) Traditional PBX cost (with phones) - $45,000 (100 stations x $450 cost per station), (5) 

Long distance charges for US/international calls, $/min: Case A - $0.06/$0.19, Case B - $0.05/$0.18, Case C - $0.04/$0.17, (6) Cases B & C - client is also charged per line flat monthly fee of $20/$16, (7) Case C - client is additionally charged a platform usage 

fee of $0.01/min, (7) Costs of termination US/international calls, $/min: Cases A & C - $0.016/$0.05, Case B - $0.003/$0.05, (8) Interoffice/local calls - 30%, long-distance (US) - 50%, international - 20%, (9) Inbound/Outbound calls split - 20%/80%, (10) Cases 

B & C - the platform manager services the following number of client lines = 3 (coverage multiple) x No. of concurrent calls, (11) Cost of Internet access is not included as it may not be incremental (i.e. you may already be paying for it).
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L ine Utilization R ate 10% 30% 50%

C onc urrent c alls 3 9 15

Y our monthly revenues $6,504 $19,513 $32,522

Y our monthly expens es $1,192 $3,577 $5,962

Y our monthly gros s  profit*   $5,312 $15,936 $26,561

Y our payback  period, days 95 32 19

L ine Utilization R ate 10% 30% 50%

C onc urrent c alls 3 9 15

Y our monthly revenues $6,468 $19,405 $32,342

Y our monthly expens es $1,866 $5,599 $9,331

Y our monthly gros s  profit*   $4,602 $13,807 $23,011

Y our payback  period, days 162 54 33
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Notice to Recipient:  All information contained herein and all referenced documents (the "Documents") are provided subject to the Terms of Service Agreement (the "Terms") found on SysMaster website http://www.sysmaster.com 
(The "Site"), which location and content of Terms may be amended from time to time, except that for purposes of this Notice, any reference to Content on the Site shall also incorporate and include the Documents . The Recipient  is any 
person or entity who chooses to review the Documents. This document does not create any express or implied warranty by SysMaster, and all information included in the Documents is provided for informational purposes  only and 
SysMaster provides no assurances or guarantees as to the accuracy of such information and shall not be liable for any errors or omissions contained in the Documents, beyond that provided for under the Terms.  SysMaster's sole 
warranty is contained in the written product warranty for each product. The end-user documentation shipped with SysMaster products constitutes the sole speci�cations referred to in the product warranty.  The Recipient is solely 
responsible for verifying the suitability of SysMaster's products for its own use. Speci�cations are subject to change without notice.
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