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R E T UR N ON INVE S T ME NT  (R OI) ANAL Y S IS

C arrier C lass-One C onference P latform

S upports  up to 360 C oncurrent C onference C alls  
via VoIP  or P S NT 

S upport for H323 and/or S IP  VoIP  P rotocols

S upport for P S TN IS DN/P R I and C AS  P rotocols

Flexible P hone (DTMF) and Web Management

Optional C all S creening and P IN Authentication for 
Advanced Access  C ontrol

Advanced Online C onference Administrative Options

Managed S ervice Mode to Allow P latform P artitioning 
and Outsourcing

S upports  P ublic  and P rivate C onference R ooms

S Y S M AS T E R  C ONF E R E NC E  S E R VE R  F E AT UR E S

S ysMaster VoIP  C onference S erver allows advanced conference setup 
where callers  coming via P S TN and IP  are connected into secure 
conference rooms. The C onference S erver can be connected to a billing 
system where all call his tory can be stored. The system also includes  an 
IVR  and a R ADIUS  server to authorize, authenticate and perform 
accounting for all calls . 

MANAG E ME NT
C OMP ANY

ONE  C OMP ANY

C L IE NT

B IL L ING  F L OW

P R OVIDE R

C AS E  A   IN-HOUS E  M ANAG E D S OL UT ION

S ysMaster allows companies  to support advanced 
conference services  for their employees  and associates . 
The platform features  open standard VoIP  and P S TN 
access  to allow both local and remote users  (including 
telecommuters ) to attend private and public  conference 
calls .  The product enables  office administrators  to 
s treamline the company conference operations  while 
s ignificantly reducing associated costs .

L ine Utilization R ate	 10% 	 30% 	 50%

C onc urrent c alls 	 3	 9	 15

E quivalent c onferenc e c alls 	 1	 2	 3

Y our monthly expens es  before	 $16,200	 $48,600	 $81,000

Y our monthly expens es  after	 $2,203	 $6,610	 $11,016

Y our average s avings , $/min/leg	 $0.108	 $0.108	 $0.108

Y our monthly s avings *	 $13,997	 $41,990	 $69,984

Y our paybac k  period, days 	 69	 23	 14

Expens es  before  a nd 3 months  a fter  
S ys Ma s ter s olution implementa iton 
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C AS E  B    P R OVIDE R  M ANAG E D S OL UT ION

S ysMaster platform enables  Telco and IS P  providers  to 
create additional profit centers  from existing and new 
bus iness  customers .  The platform allows companies  to 
create corporate accounts  and bill conference sess ions  
based on time and conference call attendance. C onference 
participants  can access  the platform online via H323/S IP  
connections  or via the P ublic  S witched Telephony 
Networks  (P S TN). The provider profit is  based on platform 
utilization and differences  between long-distance rates  and 
cost of termination.

C AS E  C 	 P L AT F OR M  M ANAG E R  & 	
OUT S OR C ING  W HOL E S AL E  S OL UT ION

S ysMaster C onference S erver allows an easy entry for 
service providers  to outsource the conference functionality 
to third-parties  us ing the Managed S ervices  Module. The 
platform managers  s imply create managed services  
accounts  to allow their agents  to offer the service directly to 
bus inesses , thus  providing conference service without the 
need to sell directly. The platform manager revenue is  
based on platform utilization, platform usage fees  and 
differences  between long-distance rates  and cost of 

* Assumptions : (1) R OI calculation is  based on conference calls  originated and terminated in the US  us ing platform with 30P S TN/30VoIP  channels , (2) S ystem's  uptime: 43,200 min/month, (3) P S TN/VoIP  calls  split -  50% /50% , (4) S ysMaster bas ic equipment 

cost as  of 09/2003: C ases  A & B  -  $31,800 [VM Integrated P latform, H323 G atekeeper, H323 gateway (P S TN:E 1/30 VoIP :30), C onference S erver Module (100 users )],  C ase C  -  $39,750 (Managed S ervices  Module added), (5) Long distance charges  for 

P S TN/VoIP  calls , $/min: C ase A -  $0.15/$0.10, C ase B  -  $0.12/$0.08, C ase C  -  $0.10/$0.06, (6) C ase C  -  c lient is  additionally charged a platform usage fee of $0.02/min, (7) One conference call has  between 3 and 5 participants , (8) C ost of P S TN/VoIP  calls  in 

the US , $/min: C ases  A & C  -  $0.016/$0.001, C ase B  -  $0.003/$0.001, (9) C ost of Internet access  is  not included as  it may not be incremental (i.e. you may already be paying for it).

R evenues  and E xpens es  3 months  after 
S ys Mas ter s olution implementation
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L ine Utilization R ate	 10% 	 30% 	 50%

C onc urrent c alls 	 3	 9	 15

E quivalent c onferenc e c alls 	 1	 2	 3

Y our monthly revenues 	 $12,960	 $38,880	 $64,800

Y our monthly expens es 	 $518	 $1,555	 $2,592

Y our average gros s  profit, $/min/leg	 $0.096	 $0.096	 $0.096

Y our monthly gros s  profit*	  $12,442	   $37,325	   $62,208

Y our payback  period, days 	 77	 26	 16

L ine Utilization R ate	 10% 	 30% 	 50%

C onc urrent c alls 	 3	 9	 15

E quivalent c onferenc e c alls 	 1	 2	 3

Y our monthly revenues 	 $12,960	 $38,880	 $64,800

Y our monthly expens es 	 $2,203	 $6,610	 $11,016

Y our average gros s  profit, $/min/leg	 $0.083	 $0.083	 $0.083

Y our monthly gros s  profit*	   $10,757	  $32,270	   $53,784

Y our payback  period, days 	 111	 37	 23
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R evenues  and E xpens es  3 months  after 
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Email: sales@sysmaster.com
Toll-Free: 1-877-900-3993
Tel: 1-510-420-8837
Web site: www.sysmaster.com

Notice to Recipient:  All information contained herein and all referenced documents (the "Documents") are provided subject to the Terms of Service Agreement (the "Terms") found on SysMaster Corporation's ("SysMaster") website, 
http://www.sysmaster.com (the "Site"), which location and content of Terms may be amended from time to time, except that for purposes of this Notice, any reference to Content on the Site shall also incorporate and include the Documents. The 
Recipient is any person or entity who chooses to review the Documents. This document does not create any express or implied warranty by SysMaster, and all information included in the Documents is provided for informational purposes only and 
SysMaster provides no assurances or guarantees as to the accuracy of such information and shall not be liable for any errors or omissions contained in the Documents, beyond that provided for under the Terms.  SysMaster's sole warranty is 
contained in the written product warranty for each product. The end-user documentation shipped with SysMaster products constitutes the sole specifications referred to in the product warranty. The Recipient is solely responsible for verifying the 
suitability of SysMaster's products for its own use. Specifications are subject to change without notice.

© 2007 SysMaster Corporation. All rights reserved. SysMaster, SysMaster's product names and logos are all trademarks of SysMaster Corporation and are the sole property of Sysmaster Corporation.

SysMaster Corporation
370 N. Wiget Lane, Suite 100
Walnut Creek, CA 94598
United States of America


